LETTER FROM THE PRESIDENT... April2, 2010

Hey everyone,

it’s time for another Home Builders Association of Wayne County newsletter. Again, we’ve got a lot
going on so be sure to read the entire newsletter!

We've decided to partner with Goldsboro Builders Supply for our golf tournament and the date has
been moved to May 21%. This is a great opportunity because it should allow us to have a much larger
tournament with more participants and more sponsors. Sponsoring this event is a fantastic advertising
opportunity because the ads are targeted directly at numerous participants in the home building
industry. Please consider sponsoring and/or playing in the tournament and remember that participating
in the tournament is a great way to network with other members of the home building community.

This year, we're also very committed to achieving our Build-PAC goal of $1,340.00 which should easily
be achievable in an association the size of ours. We had a 50/50 raffle at for Build-PAC at last month’s
meeting in which we took in a total of $310 which would have left $155 for Build-PAC except that the
winner, Mike Gurley, donated an additional $50 of his winnings back to Build-PAC so we raised a total of
$205. Thanks very much to Mike!

Remember that Build-PAC contributions go to help elect political candidates who support the home
building industry and business in general which makes it one of the most important things the
association does for its members.

Again, remember to encourage other members you know to come to the meetings and to get involved
in our association and encourage anyone else you know who is not already a member to consider joining
our association. Let’s all work together to make our association great!

Hope to see you all at the meeting!

Bryan Vanderpool

UPCOMING EVENTS (call the office for more details - 735-1991)

April 4 - Happy Easter

April 9, NC Educational & Charitable Foundation Golf Tournament, Whispering Pines, NC
April 14, Skills USA Competition in Greensboro

May 11, Board and Membership Meeting- Home Builders Association of Wayne County
May 18, Spring Construction Forecast Webinar (info to follow)

May 21, Spring Golf Tournament with Goldsboro Builders Supply at Lane Tree Golf Club

May 25, National Membership Day



More News...

Home Builders Association of Wayne County offers scholarships each year through the George M. Summerlin Memorial
Scholarship Fund to students who plan to further their education in the building trades after completing high school. We need
qualified, trained people for all phases of the building industry. Students should see their school counselor for application forms and
requirements. Deadline for applications is April 30, 2010. Call the HBA office at 735-1991 for more information.

North Carolina Home Builders Educational & Charitable Foundation, Inc. awards scholarships based on a combination of need
and merit to four year college students entering their junior or senior year and technical school students entering their second year who
have declared their major in a construction related field. To be eligible a student must meet the following criteria:
Applicants must be nominated by a NCHBA member firm.
Nominees shall be immediate family members - related by blood, (i.e. children, step-children or grandchildren).
Students related by marriage, (i.e. son-in-law, daughter-in-law, etc.) shall not be eligible.
Immediate family members of any current trustee of the NCHB Educational & Charitable Foundation, Inc. shall not be
eligible.
5. Awards are for one year, but scholarship winners may submit a renewal application and be considered for renewal if they
make satisfactory progress in their studies.
6. Only full-time students will be considered. NCHBA defines a full-time student as one taking a minimum of 12 credit
hours per semester.
Deadline for entries is April 30, 2010. For a nomination form or an application packet, go to www.nchba.com or call the NCHBA at
800-662-7129. Call the local HBA office 735-1991 for more information.

PN

Home Depot offers scholarships for building, construction trades... The Home Depot, the world's largest home improvement
retailer, announced $1 million in funding for its 2010 Pro Trade Scholarship Program. This year's program will not only support
individual students, but also the schools they attend. Specifically, $1,000 scholarships will be.available to 500 trade school students to
help them offset the cost of tuition, books and tools for their chosen trade. The schools of the scholarship recipients will receive
additional funds for classroom tools from The Home Depot Foundation through matching gifts of $1,000 for each scholarship awarded
to one or more of their students.

"Professional contractors are important customers of The Home Depot, and their future is vital to the American dream of home
ownership and economic growth," said Chris Waits, Vice President of The Home Depot Sales & Services. "Now, more than ever, we
want to help our current and future pros build successful businesses". Scholarship applications will be accepted through April 30, 2010
online at www.homedepot.com/tradescholarship, or call the HBA office at 735-1991 for more information. The scholarship program is
open to students currently enrolled in a building and construction trade school program at a vocational/technical school, college or
university. Winners will be selected based on a combination of academic performance, leadership and work experience.

Opportunity for Community Service

Blended Fellowship Church which meets in the old Big Daddy's Restaurant on Big Daddy's Road in Pikeville has asked for help to
build a stage for their ministry. They minister to all but especially to the deaf and mute. Their choir signs their music. They also have
a Spanish ministry. With the help of some of our members and some churches in the area, they have raised some of the money they
need for materials and supplies which is estimated to be $8,000 to $9,000. Some have donated their time to provide labor for the job.
If you would be willing to help with this much needed project by donating money or labor, call Jim Malpass at 922-7400.
Your act of service to those in our community will not go unrewarded.

National Membership Day is May 25, 2010. Members and local associations across the country are already preparing for this year's
National Membership Day, scheduled to take place on Tuesday, May 25. This annual recruitment event is an important tool for
increasing membership, forging professional relationships with new and existing members, and ensuring that the National Association
of Home Builders has a powerful voice on Capitol Hill and nationwide.

Recruitment is important all year, but National Membership Day sets aside a dedicated time frame and a deadline to focus on finding
new members - something that benefits each person and the organization as a whole. Members participate because they know it helps
grow the organization, helps to increase professionalism and give us more clout in advocacy.

Because there is strength in numbers, combined recruitment efforts through National Membership Day often yield more powerful
results than individual local membership drives. Joining forces during this condensed time period not only maximizes NAHB's
recruiting power, it builds camaraderie among current and potential members. This increases the power of local membership drives -
which members are encouraged to hold throughout the year in addition to National Membership Day - and the power of NAHB as an
organization.

Start today making contacts and recruiting new members. We need you to meet our goal. A membership application form is enclosed.
Please feel free to duplicate this form if you have more than one prospect. Call the HBA office 735-1991 if you have questions or need
more information. Thanks for your help!



"TOP 10 NCHBA ACTIONS TO BENEFIT OUR MEMBERS IN 2070"

1. Focused Congressional Attention on the Credit Crunch Facing Builders-NCHBA solicited and supplied
excellent letters to Congressman Brad Miller (D-NC-13" District) from a representative sample of builders,
from the mountains to the coast, who have or are experiencing difficulties obtaining credit, or extensions
of existing credit, from various lending institutions. These letters were introduced and discussed by Rep.
Miller at a joint hearing ofthe US House Financial Services Committee and the US House Committee on
Small Business on February 26, 2010. Miller is a member ofthe Financial Services Committee and
authored a letter to federal regulators calling attention to this critical problem.

2. Removed the Unfair Merkley Provision-NCHBA lobbied our NC Congressional delegation very hard to
vote to pass the reconciliation bill, which included a repeal of the so-called Merkley amendment contained
in the recently enacted Health Care.,Reform Act. This provision, added at the behest ofthe unions, would
have required construction companies to provide health care coverage ifthey had 5 or more employees.
Repeal of this provision returned Our industry to the 50-employee small business threshoid before such
mandate takes effect.

3. Provided Critical Tax Relief and Assist With Builder Cash Flow-NCHBA worked to implement the law
which we passed in 2009 to allow builders to defer local property taxes on unsold builder inventory. While
the taxes on the improvements are only deferred and will have to be paid when the property is transferred
(or a maximum of 3 years after first receiving the deferral), this act will help with builder cash flow during
this severe economic downtum and may allow the increased tax burden to be shared with the eventual
purchaser ofthe residence.

4. Fighting Unnecessary and Costly Amendments Proposed for Inclusion in the N.C. Building Code-
NAHBA staff has been waging a high-profile fight against a proposed residential sprinkler mandate in
one- and two-family construction- estimated to add between $7,000 to $21,000.in unnecessary costs to
the price of homes. Smoke detectors, which are already required by the Code, provide excellent
protection for life; sprinklers protect property. In addition, NCHBA is fighting several proposals which
would increase new home energy code requirements estimated to increase housing costs at least
$15,000 per house. Most energy loss in the residential sector comes from the older, pre-energy code
housing stock. The N.C. Building Code Council will conduct a public hearing on these proposals in June
and take final action on them in September. NCHBA will lead the fight and we will need your participation.

5. Preserving Housing Affordability by Extending Certain Development Approvals-NCHBA has worked to
implement the law which we passed in 2009 to extend required development approvals, at both the local
and state level, to ensure that these approvals did not expire where current economic conditions would not
support proceeding with the planned development. These approvals, from local building permits to various
state environmental permits, carry a time certain for their execution. This new law provides that the running
of the period of development approval for any approval that is current and valid at any point from January 1,
2008, until December 31,2010, is suspended for the same time
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period. When the economy rebounds, this law will save hundreds ofthousands (if not millions) bf dollars in
unnecessary costs to reapply for permits that otherwise would have expired.

6. Support local Membership R.ecruitment Efforts-NCHBA coordinated efforts with the Oliver Group to hold
local membership drives in the spring of 2010 to follow up on similar drives held by 13 of our local
associations in the fall of 2009. The fall drive produced a total of 639 new members across the state.
NCHBA has offered to provide a $200 rebate to any local association who agrees to participate in the
Oliver Group training and conduct a spring drive. The training session has been set at the Gaston Co. HBA
on April 12 and other locais can still sign up (call Kathryn Atkinson for details).

7. Builders Mutual Policyholder Dividend-NCHBA worked closely with the BMIC Board of Directors and
BMIC staff to assure over $1 million in NCHBA member-policyholder dividends to be paid in 2010 based on
2009 policyholder experience. In virtually every case, the amount of this member dividend more than paid
for the policyholder to renew his or her HBA membership. In most instances, the dividend amounts were
considerably more-welcome revenue in this economy. NCHBA is very proud to exclusively endorse the

entire BMIC product line and we are appreciative of the wonderful support that BMIC provides to our
association and to our members.

8. Preserve Housing Affordabil~ty by Fighting Efforts by the State Banking Commission to limit Builder
Assistance to Homebuyers Who Choose to Utilize Affiliated Builder Mortgage lenders-NCHBA led a
successful effort which led the State Banking Commission to withdraw a proposed rule which would have
prohibited builders from offering incentives to homebuyers who utilize a mortgage lender affiliated with the

builder. The negotiations on this issue, led by NCHBA, produced a resolution that resulted in the proposed
rule being withdrawn.

9. Increase Member Professionalism-NCHBA's North Carolina Builder Institute (NCBI) recently concluded
its Spring Session with 52 attendees. Twelve ofthose attended earned their NCBI professional
designation-8 Accredited Builders (AB), 3 Accredited Master Builders (AM B), and 1 Accredited Master
Associate (AMA)-at this session. Because of a law passed by NCHBA several years ago, those builders
who earn and maintain their AB and AMB designations will have same displayed on their general
contractors license and on the NC Licensing Board for General Contractor's website.

10. Provided Timely Information on the new NC lead- Based Paint Renovation, Repair & Painting
Program (IRRP)- Jessi Hayes and Heather Crews held an excellent webinar on March 16 on the details
ofthe new LRRP requirements. A total of 64 members and staff participated in this webinar-the first time
that NCHBA has utilizing this new technology. This pilot program, suggested by the NCHBA
Communication Committee at our 1* Quarter Meeting in February, was, by all accounts, a rousing

success. Much information about this program, including Jessi's PowerPoint webinar presentation, can
be accessed on the NCHBA website.



Membership

Imagine for a moment, it's May 2015 and you'‘re telling someone about the Home Builders Association of Wayne
County:

¢ Policy-makers regularly consult with us and pay attention to what we say. After all, we represent the
entire homebuilding industry in our community, that's many voices, and many dollars.

e The media (or what's left of them!) pay close attention to us given our influential position in the
community. We get a lot of good press about our community service projects too.

e Other organizations clamor to work with us on coalitions and community projects.

Members are always gathering together somewhere in town for both official and unofficial meetings. And
unlike other organizations, we actually look forward to our meetings! We get a lot done while having a
good time.

e You see both older and younger members working together on projects and programs. Our membership
reflects our community, and our leadership reflects our membership. Everyone involved in homebuilding
has found a home with us.

e We have a huge volunteer corps eager to get involved in tasks both large and small. We are
accomplishing more than we ever have, and taking on new projects and programs to serve our
members.

e Member retention is at a record high. Our members are engaged with and committed to our association.

Pinch me, we must be dreaming, right? Not necessarily. These dreams will be our reality if we gather the
strategic assets needed to get there. Strategic assets? Yes, it's simple -- members, one at a time.

Five years from now, we'll look back and remember how it all started in May 2010 - a month we devoted to
ensuring a successful future for our association by focusing on new member recruitment. By the time National
Membership Day arrived on Tuesday, May 25, it was obvious to us that a new spirit had taken hold. We had
become a true 21% century association.

Sure, we've focused on membership before and often with good results. But this time, it's different. This time
it's essential for us to remain in business, and to maintain our ability to serve the local home building industry.
We all know that "business as usual” is no longer enough. We are buffeted by challenges from the market and
economy, legislation and regulation, fees and taxes, online communities that offer networking and professional
development opportunities, and misperceptions by many that we’'re not the association for them. The only way
to survive and thrive amidst these challenges is to have more people involved who can help us reach our goal
of becoming the 21 century association of our dreams for a// those in the homebuilding industry.

We can't be the association we want to become without having more hands on deck to help us get there. We
need help with programs and events, big projects and little tasks, professional development resources,
publications, member outreach, community service projects, grassroots political action, regulation and policy
review and member engagement and retention. That's a lot of work! But we can do it easily with a large corps
of member volunteers. Everyone will have the opportunity to learn, grow and contribute. And have fun while
doing it.

May is Membership Month at HBA. Although some of your fellow members work on recruiting members
throughout the year, I am asking each of you to help us in May. The month will culminate in National

Membership Day on Tuesday, May 25 - a day to celebrate our efforts. There are also incentives like double Spike credits
and prizes for those who recruit members in May.

But | believe the best incentive is that vision of the association we can create by working together to make us stronger. I'm
asking you to join me and commit to recruiting just one member. You have time
between now and May to prepare to do that and in coming weeks we will get you ready. We need to recruit everyone who

makes a living in our industry, no matter their job or level of experience. I'm asking for your help to ensure our future
as an association and as a community.






